
Welcome! 
 
On behalf of the Conference Pathfinder Coordinators and the 
Conference TLT Council we are excited that you have come 
for this Teen Leadership Training weekend experience.  We 
have planned a full schedule of activities, learning 
experiences, and interactive worship opportunities with you 
in mind. 
 
Our desire is that following this weekend you will be inspired 
with fresh ideas of how you can influence, assist, and lead 
others in your Pathfinder club and church into a more 
interactive relationship with Jesus! 
 
Welcome to our Teen Leadership Training Convention! 
 
Conference Pathfinder Director & Coordinator Team 
 
 

TLT Pledge 
Loving the Lord Jesus, I promise to take an active part in the 

work of the Teen Leadership Training program,  
doing what I can to help others 

 and to finish the work of the gospel in all the world. 
(TLT Manual pg. 6) 

 
 

TLT Mission Statement 
The Teen Leadership Training (TLT) program is designed to address 

adolescent developmental needs and promote leadership skills,  
enabling and empowering teens to become full partners in the mission of 

the SDA Church with Pathfinder adult leadership in a “shared service 
experience” of the Pathfinder ministry in the North American Division. 

(TLT Manual pg. 5) 

Sample – Workshop Grid 
 

Location 
Administrative Operations 

Ross Cabin 
Outreach Operations 

Hope Cabin 
Teaching Operations 

Fireside Room  
 

 
 

Wksp #1 Creative Worships Outreach Planning IA & Honors Planning 
1:30-2:30 Worship #1,2 Outreach Planning #1,2 Instructional Planning #1,2 

 (Instructor Name) (Instructor Name) (Instructor Name) 

    

Wksp #2 Scheduling & Planning Making Outreach Happen Teaching Supplies 
5:00-6:00 Club Planning #1,2 Logistics #1,2 Logistics #1,2  

(Instructor Name) (Instructor Name) (Instructor Name) 

    

Wksp #3 Keeping it Safe Getting the Word Out Find & Keep Instructors 
8:00-9:00 On-Site Safety #1,2 Communications #1,2 Recruitment #1,2 

 (Instructor Name) (Instructor Name) (Instructor Name) 

    

Wksp #4 Calling the Commands Speaking Out for God Interactive Teaching 
10-11 am Drill & Exercises #1, 2 Share Your Faith #1,2 Teaching #1,2 

 (Instructor Name) (Instructor Name) (Instructor Name) 

    

 
Location 

Activities Operations 
Stafford Cabin 

Records Operations 
Alpha Cabin 

Counselor Operations 
Bond Cabin  

   

Wksp #1 Planning Activities Keeping Pathfinder Records Playing it Safe 
1:30-2:30 Event Planning #1,2 Clerical #1,2 Personal Safety #1,2  

(Instructor Name) (Instructor Name) (Instructor Name) 

    

Wksp #2 Food Planning & Prep Sharing the Details Building Your Unit 
5:00-6:00 Food #1,2 Reports #1,2 Teamwork #1,2  

(Instructor Name) (Instructor Name) (Instructor Name) 

    

Wksp #3 Gear Packing & Care Collecting PF Money Making Unit Plans 
8:00-9:00 Logistics #1,2 Finance #1,2 Unit Planning #1.2  

(Instructor Name) (Instructor Name) (Instructor Name) 

    

Wksp #4 Traveling Safe Working with Accounting Fun With Your Unit 
10-11 am Off-Site Safety #1.2 Accounting #1,2 Club Trips #1,2  

(Instructor Name) (Instructor Name) (Instructor Name) 

   

 
Location 

TLT Staff Operations 
Dining Hall 

TLT Coordinator Operations 
Dining Hall 

Conv. Staff Operations 
Dining Hall  

  
 

Wksp #1 TLT Competencies Leadership Skills Devel Prgm Prep Induction/Investiture 
1:30-2:30 (Instructor Name) (Instructor Name) Cords, Level Pins, Certs  

  
 

Wksp #2 Club TLT Council Conference TLT Council PF Store set-up 
5:00-6:00 (Instructor Name) (Instructor Name) 

 

 
  

 

Wksp #3 TLT Mentor Practices TLT Conv, Workshops, Labs 
 

8:00-9:00 (Instructor Name) (Instructor Name) 
 

 
  

 

Wksp #4 TLT Program Outline TLT Academic Credit Plan clean-up & loading 
10-11 am (Instructor Name) (Instructor Name) 

 

 


